
Building blocks 
for digital 
transformation

The utilization of suitable building blocks for digital 
transformation is a critical factor of success in the 
competitive field.

The Cross-Business-Architecture Lab is a user association 
with member companies from all business and industrial 
sectors. These companies jointly develop, refine, simulate, 
and implement best practices that benefit the entire 
association.
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The Cross-Business-Architecture Lab doesn‘t just talk, but 

also acts accordingly. We work on topical issues in joint work 

streams, often in lab-like environments.

Our current topics
	 �Best Practices LeanIX
 	 EAM-Driven Data Strategy
 	 IT Demand Management
 	 Modular Composable Architecture

Our training programs
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Our network
Our members include:

Cross-industry partnerships and ecosystems are the essence 

of digitization, both internally and externally. The CBA Lab con-

nects divisions and departments, companies and industries.

Digital transformation blurs and dissolves the boundaries 

between IT and business. The CIO is no longer the only 

person responsible for IT and enterprise architectures in some 

companies; in fact, IT is often constructed by the CDO and an 

increasing number of business units on an equal footing.

The DNA of the Cross-Business-Architecture Lab is based on 

architectures, modular IT building blocks, business, govern-

ance and organization, as well as in data, services and process-

es. The discipline that governs all of this is called Enterprise 

Architecture today. It is of fundamental significance with 

regard to digital transformation.

+49 228 55 51 131
info@cba-lab.de

	 �CBA Lab Architecture Training – free training courses from 
CBA Lab  
... provide information on basic enterprise architecture con-
cepts and the components used in an enterprise architecture 
function. Participants also learn how these components can be 
integrated in accordance with the needs of individual enter-
prises and also adjusted in line with the same.

	 �External training courses that can be offered at very  
favorable conditions:

	 •  SAFe for Architects 
	 •  TOGAF® Enterprise Architecture Courses  
		  - Foundation  
		  - Practitioner  
		  - EA Leader

http://www.cba-lab.de

