
Target Architecture Development
EA Roadmap Creation
Technical Feasibility Checks          
 & PoC Support
Location Setup Support
Mergers & Acquisitions Support

Transparency & Reporting

Documentation of Baseline Architectures
Provisioning of Baseline and Target
Architectures
EA Decision Backlog
EA Reporting
IT-Security, Data Protection and                  
 Risk Management Support

Analyze / Strategize

EA Maturity levels, vulnerabilities and potentials
EAM Strategy
Corporate, Business & IT-Strategy Support
Project Portfolio Support
Product & Service Portfolio Support
EA Benchmarking
EA Technology and digital trend radar

Communication
& Training

EA Trainings
EA Community – internal
EA Community – external
EA Communication Plan & Execution

Tooling 

EA tool operation (technical)
EA tool customizing
EA tool support

Plan & Consult

Guidance & Governance

Architecture Organization            
& Roles
Architecture Standards
Architecture Principles
Architecture
Recommendations
Architecture Validation                  
& Approval
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Enterprise Architecture Management Services

EA Metamodel Management
Architecture Glossary
Identify architecture enablers
and ensure implementation
Architecture Runway
Management 


